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Restore – 20th Anniversary 
 

In 2019, Restore celebrated 20 years of service to refugees and asylum seekers in 
Birmingham, Solihull and Smethwick.  Restore was started in 1999 by the churches in 
Ladywood and Edgbaston area in response to the Kosovan crisis and the then new policy 
of asylum dispersal.  In those early days the work focused on befriending and awareness 
raising, particularly among the churches.  Whilst we have since developed other work, 
those 2 original strands still remain key parts of Restore’s services to refugees and asylum 
seekers.  We still aim to welcome the stranger.  We were delighted that over 90 
volunteers, refugees, asylum seekers and supporters joined us for our Annual Celebration 
to celebrate those 20 years. 
 

 
 

 

 
 
 
 
 
 
 
 
 
 

New vision 
 
2019 was also a year of transition and change. Following the departure of Restore’s 
longstanding Project Co-ordinator in the autumn of 2018, a strategic review was carried 
out by Santosh Rai from Wellside Business Ltd. The report was presented to Restore’s 
Management Committee in January 2019 and identified a number of factors which placed 
Restore in a position of strength going forward: “a committed and skilled team, strong 
reputation, support from churches, sound financial position and a solid core offering that 
are highly impactful and valued by service users”.   
 
Going forward the report recommended Restore develop its strategic planning to: “become 
more intentional in its approach to achieving its aims and objectives. This should include 
the implementation of a strategic planning process to develop a Development/Strategic 
Plan which sets out the future goals of the Project, key priorities, how these will be 
achieved and what resources will be needed”.  Following the appointment of Jeremy 
Thompson as Restore Manager, Mauricio Silva (Chair of Restore’s Management 
Committee) invited Colin Marsh (BCT’s Ecumenical Development Officer) to work with a 
sub-group of the Restore Management Committee to help Restore develop “a strategic 
plan to bring clarity to future development”.  
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In September, Restore launched a new vision statement: 
 
 
 
 
 
 
Restore will work towards that vision by: 

 

 
Befriending 

 
In September, a refugee popped into the Restore office to update us on his situation. Two 
years earlier, he had ‘joined’ Restore as a newly-arrived and isolated asylum seeker.  He 
was linked to a befriender who offered regular support and encouragement.  This was 
particularly important when his asylum claim was refused. He was shocked by that 
decision and spent the next few months struggling with low mood. The consistent 
emotional support from his befriender was vital as the asylum seeker waited anxiously for 
an appeal hearing. That appeal was successful, so with his newly granted refugee status 
he was keen to rebuild his life.  His befriender helped him explore possibilities. He applied 
for and was granted a scholarship to embark on a Master’s degree.  Having just graduated 
he was optimistic about finding employment.  How we love happy endings and hearing 
how Restore’s work makes a difference! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Restore’s vision is for a society into which 
all refugees and asylum seekers 

are welcomed, valued and integrated 

Building relationships and equipping for integration 
     -  through befriending, group social activities and employability training. 
 

Motivating for action 
     -  through raising awareness of refugee issues and opportunities to make a difference. 
 

Working for change 
     - through partnering and campaigning with others to improve systems and services    
       that affect refugees and asylum seekers. 
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Restore received a total of 156 new referrals of refugees and asylum seekers in 2019. 
These referrals came from other refugee support agencies, health professionals, existing 
service users and self-referrals.  Restore also offered its befriending service to resettled 
Syrian refugees through its partnership with Refugee Action, which is commissioned by 
the Birmingham City Council to resettle Syrians through the Vulnerable Persons 
Resettlement Scheme (SVPRS).   
 
Restore ran 3 awareness raising and training courses attended by 88 participants, many of 
whom applied to become volunteer befrienders. Restore’s befriending scheme involves 
matching trained and DBS-checked volunteers with a refugee or asylum seeker to provide 
welcome, listening, help with conversational English and a valuable social bridge to the 
host community.   
 
The strategic review report stated, "Nearly all service users felt Restore had made a 
significant difference to them. The overwhelming sense was one of gratitude. 91% 
of survey respondents indicated a high level of satisfaction with the services they 
had accessed."  It also stated that “the impact and benefits of befriending included: 
making new friends, feeling welcomed and supported, feeling less lonely and 
becoming more confident”.  
 
Befriending meets Home Office indicators of integration including social connections, 
informal opportunities to use English language skills, growing understanding of British 
culture and intercultural competence. 
 
In 2019, we made 63 new befriending matches and at the end of the year there were 
104 ongoing befriending matches.  We find it helps greatly when the volunteer and 
befriendee share some common interests.  Matches have included: a befriendee who is an 
avid Manchester United supporter being matched with a befriender who, along with his 
three sons, shares this passion; a befriender returning from maternity leave being matched 
with a refugee who has children of a similar age; a refugee and befriender discovering a 
shared love of visiting charity shops; and refugee and befriender with a shared interest in 
Egyptian history. 
 
A befriended asylum seeker explained the impact, “She is my friend. It is helping my 
English and we talk about everything. She answers my questions and explains 
about British culture.”  
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Befriending also has an impact on befrienders. Some of our volunteer befrienders describe 
that impact: “I started befriending, not really knowing what would be involved and 
have found it a very rewarding experience and very much a two-way relationship 
with my befriendee.  It does take some time to get to know each other but now I 
value befriending as a very positive part of my life.” 
 
“There is surely no better way of understanding and engaging with the major social 
and political issues surrounding refugees while making rewarding friendships and 
being enriched by them.”  
 
“Meeting my befriendee and her daughter has been an absolute pleasure – she has 
become a friend and we both look forward to seeing each other!  Hopefully I have 
provided her with support and advice that she has found helpful, and it has been 
wonderful to learn more about her.  It has also opened my eyes to the struggles that 
refugees and asylum seekers face once they reach England.”    
 
“Like many people, I’ve found what’s going on internationally and within the UK 
(specifically Brexit uncertainty) really difficult and have appreciated being 
committed to something that feels positive, and is about ‘relationship’ and trying to 
keep feeling connected with the wider world.  I still feel like I gain more from the 
befriending experience than I give!”   
 
“I feel knowing and befriending my befriendee has enriched my experience of 
others and given me a better insight into our common humanity.  When it comes 
down to it, people are basically the same wherever they come from.  I’m lost in 
admiration for how my befriendee and his family have coped in a new country with 
an alien culture.  I’m also impressed and humbled when my befriendee insists on 
paying for things, despite our disparity in incomes.  He’s a proud man, and I respect 
him for it.”   
 
“Being a befriender helps me to enjoy the diversity of Birmingham, to see life from 
another perspective and to feel that I am playing a tiny part in making my city more 
welcoming.”   

 
Each year we struggle to put into words our enormous and heartfelt thanks to our 
fantastic team of over 100 volunteer befrienders for the regular compassionate care and 
relational support they offer and for the significant difference they make in the lives of their 
befriendees. 

 
Group Social Activities 

 
Restore’s group social activities for refugees and asylum seekers for men, women and 
families, seek to combat isolation, build community, improve well-being and provide 
recreation.  They also provide valuable opportunities to practise conversational English.   
 
76 men attended at least one of the 26 Men’s Activities and 68 women attended at least 
one of the 14 Women’s Activities in 2019. Events included museums, music concerts, 
walks in the countryside, craft workshops, swimming and a joint Christmas Party.   
 
We’ve received encouraging feedback from participants as they courageously seek to 
express themselves in a language they are still learning. After a concert at the Symphony 
Hall attended by women of 12 nationalities from 4 different continents, we heard the 
following comments: “I thoroughly enjoyed it as I’m a lover of classical music.  God 
bless”; “We have enjoyed there and especially I needed that music to relax (from) a 
bit of stress (in my) life”; and “Thanks very much for this wonderful evening.  I 
enjoyed the concert from the beginning till the end.”   
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And a couple of quotes from the Christmas Party: “I enjoyed a Christmas party. (I was) 
able to mix with others and able to know more about party games. It’s help me a lot, 
I can play with my children.” And, “I was very sad and lonely. Happiness is in 
togetherness, eat food and share laughs. Very happy, thank you Restore.” 
 

 
 
 

   
 
 

 
 
 

 
 
 
 
 
 
 
 
Restore organised 6 events for families: 69 adults and 107 children of 13 nationalities 
participated in these events.   Family trips included Sutton Park for indoor games, craft, 
pizza and a visit to the Donkey Sanctuary, Beaudesert Park with BBQ, boats, go-karts and 
climbing, the Family Party with Wolly the Clown and the Fun Day at the Columban House 
in Knowle with bouncy castle, water play and a music workshop. Several were organised 
in partnership with church groups who raised funds for and hosted the activities. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our Parent and Toddler Group, meeting alternate Wednesdays in term-time until the end 
of May, served 8 families and was then closed due to reduced attendance. 
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Working for Change for refugees  
and asylum seekers 

 
We are grateful for strong links with the voluntary refugee support sector and the statutory 
sector through Birmingham City Council’s Refugee and Migration Team and the West 
Midlands Strategic Migration Partnership. 
 
Restore engaged in working for change work through active participation in the West 
Midlands Strategic Migration Partnership's Voluntary Sector Working Group, Birmingham 
City Council’s City of Sanctuary Partnership Board, the Steering committee for Migration 
Policy and Practice - Birmingham and the Black Country, Birmingham City Council's 
Migration Forum and the refugee support sector’s Destitution Steering Group.  Restore 
was a partner in Birmingham’s response to destitution through partnership with the Hope 
Projects. 
 
We signpost to the services of many other organisations including St Chad’s Sanctuary, 
the Hope Projects, the British Red Cross, Refugee and Migrant Centre and the Central 
England Community Law Centre – Birmingham. 
 
Restore raised awareness of refugee and asylum issues through speaking engagements, 
social media posts and involvement in Refugee Week events.  
 
Restore is a partner in the Lift the Ban campaign that is lobbying the Government to give 
asylum seekers the right to work after 6-months in the asylum system.   
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Birmingham Churches Together – Restore 
Financial Statement 

For year ended 31 December 2019 
      
  General  Restricted 2018 

  Fund Funding Total Total 
  £ £ £ £ 
      
INCOME      
Grants other  10,000 11,000 21,000 19,200 
Grants - Barrow 
Cadbury  - 19,000 19,000 19,000 
Donations – 
Individuals  19,876  19,876 34,716 
Donations - Churches  8,001 5,720 13,721 12,047 
Gift aid on donations  3,158  3,158 13,666 
Befriending services   3,230 3,230 3,600 
Fundraising  5,168  5,168 4,884 
Bank Interest  126  126 81 
Other  369  369 361 

 
 ────── ────── ────── ────── 

   46,698 38,950 85,648 107,555 
      

EXPENDITURE      
Salaries & wages      
Befrienders  43,384 16,120 59,504 77,158 
Manager  10963 23,912 34,875 26,672 
Administration  7,626  7,626 6,235 
Employment 
Allowance  -2,578  -2,578  
Office Expenses  10,609  10,609 12,674 
Information and 
Publicity  528  528 180 
Accountancy Charges  400  400 520 
Programme Activities  5,389  5,389 8,424 
Training - Staff and Volunteer 320  320 387 

 
 ────── ────── ────── ────── 

  76,641 40,032 116,673 132,250 
 

     
Net 
Income/expenditure  (29,942) (1,082) (31,024) (24,695) 

 
     

Transfer between 
funds      
 

     
Fund Balance at 1 January 2019 98,637 8,556 107,193 131,888 

 
     

Fund Balance at 31 December 
2019 68,695 7,474 76,169 107,193 
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Birmingham Churches Together – Restore 
Balance Sheet 

For year ended 31 December 2019 
       2019  2018 

       £  £ 
ASSETS          
          

DEBTORS      
        
1,840   1752 

PREPAYMENT (RENT)     

              
613   583 

PREPAYMENT 
(INSURANCE)     

              
256   247 

CASH AT BANK AND IN 
HAND     

        
73,992   105519 

          
          
       76,700  108,101 

          
LESS LIABILITIES         
CREDITORS      -532  -908 

          
          
       76,169  107,193 

          
Represented By         
          
GENERAL ACCUMULATED FUND       
          

Balance at 31 December 2019     68,695  

        
98,637  

          
RESTRICTED FUND        
          

Balance at 31 December 2019     7,474  

           
8,556  

          
       76,169  107,193 
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Thank you to donors 
 

We are extremely grateful for the generous donations and standing orders from 
individuals, donations from churches and community fundraising events including 
Run4Refugees and musical concerts.  
 
During the year we were also very grateful to receive financial support from the following 
grant-making trusts: Barrow Cadbury Trust, South Birmingham Friends Institute Trust, 
Souter Trust, Roughley Trust, Stephen Clark Charitable Settlement, Cole Trust, George 
Henry Collins Charity, Richard Kilcuppe’s Charity and Grimmitt Trust.    
 
Income was lower in 2019 as Trustees had instructed Restore to reduce its reserves to the 
6-month policy level.  
 
We are also very grateful for support ‘in kind’ from groups and churches who provided 
venues and/or funded specific activities including the Church at Carrs Lane, Unitarian New 
Meeting Ladywood, St John’s Church Harborne, Sutton Methodists, Solihull Welcome, the 
West Midlands Iona Community Group, St Anne’s Church Moseley, Cotteridge Quaker 
Meeting, Birmingham Opera Company, the Symphony Hall and Celebrating Sanctuary. 

Management Committee, Staff and Trustees 
 
Chair of Management Committee   Mauricio Silva 
Treasurer       Judy Coulson 
Other Management Committee Members Sarah Dixon, Josephine Houghton, Frank 

Cole, Andy Jolly (to March 2019), Sue 
Morgan, (to March 2019), Jessica Foster  
(to March 2019), James Ashley (from 
March 2019) and Elizabeth Baker (from 
June 2019) 

 
Acting Project Co-ordinator (to March 2019) Jeremy Thompson 
Restore Manager (from April)   Jeremy Thompson  
Befriending Women’s Worker (to April 2019) Rachel Dale  
Acting Befriending Co-ordinator(from May) Rachel Dale 
Befriending Co-ordinator (from Nov)  Rachel Dale 
Befriending Men's Worker    Andy Ferrari 
Administrative Assistant     Geraldine Hunt 
 
BCT Ecumenical Development Officer  Colin Marsh 
 
Trustees of Birmingham Churches Together: 
Roman Catholic Archbishop    Most Revd Bernard Longley 
Anglican Bishop     Rt Revd David Urquhart 
Free Churches Moderator and Chair of BCT Rev Ian Howarth 
Coordinating Group      
Trustee/Chair of Restore    Mauricio Silva 
Trustee/BCT Training     Mrs Sheila Huckfield-Powell 
Trustee      Sister Margaret Walsh 
Treasurer      Katarzyna Kolodziejczyk  
 

Restore, c/o Jericho Foundation, 196-198 Edward Road, Birmingham, B12 9LX 
Charity number: 243931   Phone: 0121 661 4275 

email: befriend@restore-uk.org;  website: www.restore-uk.org 
Facebook: https://www.facebook.com/Restore.BirminghamChurchesTogether/ 

Twitter: https://twitter.com/RestoreBefriend 
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